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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting – May 12, 2005
MINUTES

Present:

Van Sayler, Chair; Joseph A. Smith, Vice Chair; John Milford,
Secretary; Cecilia Burke; Janet Caramello; Bob Dillinger; Bernie
McCabe; Dr. Clayton Wilcox; Beth Wilson; Terry Smiljanich, Board
Counsel; James E. Mills, Executive Director; Amy Daly, Executive
Assistant

Absent:

Judge Irene Sullivan, Commissioner Kenneth T. Welch

Mr. Sayler called the meeting to order at 9:01 a.m.
AGENDA

A motion was made by Mr. Smith and seconded by Mr. Milford to approve
the agenda of the May 12, 2005 regular meeting. The motion passed
unanimously.

MINUTES

A motion was made by Mr. Milford and seconded by Dr. Wilcox to
approve the minutes of the April 14, 2005 regular meeting. The motion
passed unanimously.

There were no Executive Committee actions. Mr. Sayler noted his and Mr. Mills’
attendance at a meeting with the United Way of Tampa Bay and the Hillsborough
Children’s Board re the potential efficiencies that may be realized by the sharing of
resources of a Bay Area 2-1-1.
ACTION
Contract
Awards:
1. North
In response to Ms. Burke’s question on the existence of a special
County
strategy to reach parents, Jackie Griffin-Doherty, Operation PAR,
Alcohol Use noted an existing relationship with the principal of East Lake High
School and a core group of parents. As well, Kay Doughty, indicated use
of the “Communities That Care” strategy.
A motion was made by Mr. Milford and seconded by Mr. Smith to allocate
up to $50,000 ($100,000 annualized) to Operation PAR, Inc. for FY 200405 for a North County Underage Alcohol Reduction Demonstration
project. The motion passed unanimously.
Fiscal Impact: The FY 04-05 New and Expanded Funds for Substance
Abuse Prevention will be reduced by $50,000 to $0. the FY 04-05 New
and Expanded Funds will be reduced from $630,000 to $580,000.
$100,000 will be budgeted for FY 05-06.
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2. Kinship
Care

A motion was made by Ms. Burke and seconded by Mr. Milford to
allocate up to $145,000 for FY 04-05 and budget up to $350,000 for FY
05-06 to the Children’s Home, “Kinship Services Network of Pinellas”
program effective May 12, 2005. The motion carried unanimously.
Fiscal Impact: The 04-05 New and Expanded pool will be reduced from
$580,000 to $435,000.

3. Middle
School-Age
Summer
Scholarship
Program

A motion was made by Ms. Burke and seconded by Mr. Smith to
a) waive the requirement that 55% of the funding be allocated to
north county and 45% to mid-county; b) allocate up to $78,800 to R’
Club Child Care, Inc.; $118,320 to the City of Clearwater and
$43,540 to the City of Largo to fund the middle school-age summer
scholarship program (MSASS); c) allocate up to $31,506 to the
Neighborhood Family Center Coalition (Sanderlin NFC) as fiscal agent for
Life Force Cultural Arts Academy contingent upon the program increasing
the staff from two to three fulltime staff (hiring an additional teacher); and
d) allocate up to $5,000 to the City of St. Petersburg, Teen Summer
Camp, to cover the cost of academic skills assessments. The motion
passed unanimously.
Fiscal Impact: The FY 04-05 Middle School-Aged Summer Scholarship
Fund would be decreased by $277,166 from $350,000 to $72,834.

School
Related
ServicesRevisions

Prior to a motion questions and comments to staff and Donna
Sicilian, Pinellas County Schools, included: whether the agencies
agreed to provide the requested services (yes); the potential impact by
any change in the choice plan; how gaps in services will be addressed
(Ms. Sicilian assured that the schools will do their best to fill the gaps) and
a suggestion that the School Board consider funding OCIP (staff noted
that JWB is reviewing how the gaps may be addressed). Dr. Wilcox
noted that an opportunity exists for the Pinellas County schools to explore
options.
A motion was made by Mr. Milford and seconded by Mr. McCabe to 1)
budget up to $1,758,674 for FY 2005-06 for elementary school programs
and up to $1,272,463 for middle school programs, which have been
requested through the School Related Services process; and 2) to
approve adjustments to the FY 2005-06 allocations for those agencies
providing the services as required by the School Related Services
Revised Allocation Plan along with school related transition and
community contingency funds as follows: Decrease Budgets - Formerly
USF Oasis (mid-year allocation) from $156,424 to $126,424 (proposed
05-06 budget-$0); FSC-FAST (9-month funding) from $258,435 to
$193,826 (proposed 05-06 budget-$0); PEMHS-ACC (9 months full
funding) from $396,401 to $360,528 (proposed 05-06 budget-$247,276);
MFC-STARS (9 months full funding) from $97,023 to $85,270 (proposed
05-06 budget-$48,512); PAR-BETA (10 months full funding) from
$283,982 to $258,645 (proposed 05-06 budget-$118,325); Increase
Budgets – Children’s Home (3 month increase) from $160,553 to
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$184,689 (proposed 05-06 budget-$236,817); Directions-Kids Connection
(3 month increase) from $320,284 to $441,529 (proposed 05-06 budget$800,713); SCCMH-FSS (3 month increase) from $84,846 to $93,705
(proposed 05-06 budget-$118,783; GCJMH-Violence Prevention (3
month increase) from $83,360 to $162,596 (proposed 05-06 budget$375,120); PCUL Project Success (3 month increase) from $188,387 to
$206,307 (proposed 05-06 budget-$248,067); No Change – Eckerd Youth
Alternatives Hi-Five (proposed 05-06 $306,573); Family Resources-OCIP
(proposed 05-06 $530,951). The motion passed unanimously.
Fiscal Impact: The school related services transition budget of $350,000
will be reduced by $83,824 from $350,000 to $266,176. The community
contingency budget of $269,693 will be increased by $517,572 and then
decreased by $251,396, leaving a remaining balance of $505,869.
Strategic
Plan
Spending
Plan

Prior to a motion to approve the FY 2005-06 Strategic Plan Work
Plan and Spending Plan, questions and comment from the Board
centered on the cost of an Emergency Response Team, the status
of funding for an ombudsman for children in foster care and the
Beacons/Academic Program (as the recommendation is for a community
based academic enhancement program, staff recommended removal of
the “Beacons” name from the list). This action allows the funding areas to
be placed in the budget, and a separate action will be required for any
actual allocation of funds.

Motion

A motion was made by Mr. McCabe and seconded by Ms. Burke to
approve the Fiscal year 2005-06 Strategic Plan Work Plan and to enter
into a discussion with the Sarasota YMCA about co-funding an additional
Emergency Response Team. The motion carried unanimously.

Motion

A motion was made by Mr. McCabe and seconded by Mr. Milford to
approve the Fiscal Year 2005-06 spending plan. The motion carried
unanimously.

Safe StartAccept
Federal
Grant

Prior to a motion questions/comment from the Board centered
on the number of children served, whether an RFP process would
be warranted, and a need to better understand the services
provided by the grant. Addressing the Board in favor of acceptance of the
grant and the value of the program: Cecilia Duquela Fuentes, U. S.
Department of Justice (OJJDP); Dr. Claude Dharamraj, Pinellas County
Health Department (who also provided a written comparison of Healthy
Families Pinellas and Pinellas Safe Start); Patsy Buker, Help-A-Child, Inc.
and Linda Osmundson, CASA.

Motion

A motion was made Mr. McCabe and seconded by Mr. Smith to 1)
approve the acceptance in FY 04-05 of an additional $376,875 in federal
funds to continue Pinellas Safe Start grant staff and services for up to 15
months, through 2007; and 2) approve the budgeting of OJJDP funds as
follows: a) budget up to $287,040 in federal funds for continue staffing
and services in FY 05-06; and b) budget up to $89,835 in federal funds
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for reduced staffing to complete project reporting and closeout
requirements in FY 06-07. The motion passed unanimously.
Fiscal Impact: The Safe Start FY 05-06 budget would be increased from
$142,799 to $779,839 ($142,799 currently budgeted OJJDP funds,
$287,040 new federal funds, and $350,000 requested from JWB). The
FY 06-07 budget would include $89,835 in Federal Safe Start funds. The
FY 05-06 recommended JWB spending plan includes $350,000 for
continuing service programs, Safe Start Partnership Center and Safe
Start/Project Challenge with Coordinated Child Care.
TRIM
Hearings

By consensus the Board chose August 29, 5:30 p.m. for the first
millage hearing and September 7, 5:30 p.m. for the final hearing.

BOARD DISCUSSION
During the Board Discussion portion of the meeting Mr. Milford addressed the Board
over concerns expressed at the combined Community Councils meeting including lack of
meeting attendance by Board members and noted the upcoming study of both the
Community Councils and the Children’s Services Committees. Mr. Mills noted that the
study would be available at the June meeting along with staff recommendations.
No Information items were discussed.
There being no further business, the meeting adjourned at 10:50 a.m.

Respectfully submitted,

John Milford
Secretary
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